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THE UNIVERSITY OF TENNESSEE/KNOXVILLE LIBRARY 
BIENNIAL REPORT OF THE DIRECTOR 
1975/76 - 1976/77 
INTRODUCTION 
Since there was no annual report for the year 1975/76, this document 
will cover the two-year period of July 1975 through June 1977. The 
statistics presented in the report will be placed in the appropriate 
year, but the text will encompass the two-year span and will not 
necessarily differentiate between the two academic years. 
Richard Boss, who followed William Jesse as director of libraries in 
1970, resigned in June 1975 to become the University Librarian at 
Princeton. For the following year, Gene M. (Mac) Abel served as 
acting director, and Donald R. Hunt was appointed as director in 
May 1976. 
COLLECTIONS 
The growth rate of the collections is directly related to the amount 
'of ·the acquisition budget and to the inflation rate. Chart I compares 
the growth of the collection with the book budget. 
CHART I 

Expenditures for materials, volumes added and size of collection 

1966/67 - 1976/77 

FISCAL BOOK AND PERIODICAL VOLUMES TOTAL 
YEAR EXPENDITURES ADDED COLLECTION 
1966-1967 $ 551,155 58,460 829,222 
1967-1968 586,869 68,356 895,172 
1968-1969 655,645 68,162 960,678 
1969-1970 625,119 67,868 1,025,508 
1970--1971 645,378 69,562 1,091,708 
1971-1972 653,378 69,3.82 1,077 ,995 
1972-1973 805,656 53,795 1,125,335 
1973-1974 1,062,002 53,820 1,173,886 
1974-1975 1,119,111 60,474 1,229,423 
1975-1976 1,267,014 59,900 1,280,388 
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As a frame of reference it is interesting to note where Tennessee 
stands in relation to comparable institutions in the South. 
CHART II 

Book Collections of Twenty Southern Schools, June 30, 1976 

VOLUMES VOLUMES 
SCHOOL HELD SCHOOL HELD 
I. Texas 
2. Duke 




























Southern Meth. 1,354,732 
Oklahoma 1,338,802 





Florida State 1,167,970 
..__~O_,_. Oklahoma Stat:e 1,158,881 
While comparison of volumes held does not take into account such issues 
as the quality of the collections, its accessibility to the patron, or 
the requirements of a particular campus or library system, the size of 
a collection has a direct ~elationship with the chance that a particu­
lar title will be in the collection. The Tennessee Higher Education 
Commission has recognized that the UTK Library is over a half-million 
volumes short of the ideal number to support the teaching and research 
needs of the campus. It is hoped funds above those generated by the 
formula will be made available to correct these deficiencies. It is 
a promising sign that THEC recognizes that the need for greater re­
sources to support the graduate programs on this campus and student 
hours generated in these areas will be weighted to effect more dollar' 
support. An interesting comparison is presented in Chart III, based 
on the Washington State formula for collection measurement.* A model 
budget is formulated on the number and level of programs on the campus, 
size of faculty and student body and other easily quantifiable units. 
While few universities have the resources to provide the library 
budgets generated by this formula, it does serve as a common measuring 
instrument. 
*Washington (State) Interinstitutional Committee of Business Officers, 
"A model budget analysis system for Program 05 libraries. lI Office of 
Interinstitutional Business Studies, c/o The Evergreen State College, 
Olympia, Washington. March 1970. 
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CHART III 
Volumes held and percentage of adequacy in 8 

Major Southeastern schools as of June 30, 1976 

TOTAL PER CENT 2INSTITUTION LIBRARY UNITSI OF ADEQUAcy
1. Virginia 
2. North Carolina 
3. Kentucky 
4. Georgia 





















Appendix I reviews the library budget and expenditures for the past six 
years. That the library has been able to expend over 35% of its resources 
for the acquisition of library materials is a credit to the UTK adminis­
trationts sympathetic response to the need for i.proving the gap between 
THEC formula dollars and allocated ones. Gifts and foundation funds 
have enabled the library to increase by several points the percentage of 
the total budget expended for materials. Although this is a respectable 
percentage, since the national average is around 30%, it does not ob­
scure the fact that increases in the book budget are hardly keeping up 
with inflation and that many campus departments expend their allocations 
in three or four months. Another concern is that several of the service 
points are undermanned and there is a need for more library faculty and 
support staff. Operating expenses have also been subject to the infl~­
tionary spiral. It is hoped the fixed costs of personnel and operating 
will not begin to erode the book budget. A library is more than a ware­
house full of books, and there must be adequate staff for processing in­
coming material and providing reference service to the collection. 
lTotal Library Units as of June 30, 1976 
2Adequacy in relation to number and level of programs computed using the 
Washington Formula cited in Washington (State) Office of Interinstitutional 
Studies. A MODEL BUDGET FOR PROGRAM 05 LIBRARIES. Olympia, Washington. 
March 1970. 
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INFLATION 
The inflationary spiral must be considered along with the budgeted funds 
available for book and periodical purchases. A recent article by Clasquin 
and Cohen, "Prices of Physics and Chemistry Journals," SCIENCE, v.197, 
July 29, 1977, p. 432-438, shows that the average price of a physics 
journal in 1967 was $48.55 and has increased to $165.71 in 1976, an ap­
proximate 241% increase. Using a Consumer Price Index figure of 100 for 
1967, the index figure for the physics journal price in 1976 is 341.32, 
or more than double the CPI of 170.5 for all items that year. The price 
of chemistry journals jumped from $50.23 to $148.81 for an approximate 
196% increase during the same time period. The CPI figure of 296.26 is 
almost 75% greater than the CPI for 1976. The price of physics journals 
ranged from $7.74 a year to the top of $1,540.80 for the title NUCLEAR 
PHYSICS, A AND B. Chemistry journal prices ranged from $7.50 to $961.50 
for the JOURNAL OF ORGANOMETALLIC CHEMISTRY. 
The authors present a myriad of figures showing inflation rates in other 
subject fields as well. The literature is abundant with similar articles. 
The obvious significance in any inflationary spiral is that the dollar 
buys less. However, there is another concern with library acquisition 
budgets. The inflation rate is considerably greater with periodical 
and serial publications than with monographs. Consequently, each year 
the standing serials commitments encompass more and more of the budget 
for monographs. The UTK Library now subscribes to over 20,000 periodi­
cals and serials and there is constant pressure to start new subscrip­
tions in nearly every field. Last fiscal year 67% of the total ac­
quisitions budget was spent for serials. If the present trend eontinues 




The third anniversary after establishment of the Collection Development 
Office in July 1974 shows some progress in projects begun during earlier 
years: i.e., accomplishment of guidelines for a cooperative effort be­
tween this office and the core of reference specialists, and a final 
:1 	 draft of the first step in developing a selection and ordering policy. 
II
'I This statement and the library sections of the University's Long-Range 
Planning document supply substantial material for establishing purchas­Ii 
I,'I ing strategy during the coming year. 
H
II 
Meetings 	with faculty representatives have generated increased interest 
in library services and its collections. Activity of the faculty in 
selection of materials has grown, resulting in an expenditure of
II 	 $1,393,590 in fiscal year 1976/77, an increase of approximately $127,000 
over the previous year. Two open meetings for faculty representatives 
were held, one in October, another in March, and the evaluation process 
for review of the Ph.D. programs has kept pace with the schedule set
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Despite the change in approval-plan vendors, which showed a marked 
increase in the number and quality of materials received, the request­
card approach which parallels this effort has increased. Attempts 
are being made to determine means for automatic receipt of needed 
materials not presently being received on approval, and the identifi­
cation of necessary research materials continues. 
The Collection Development Librarian's area of responsibility includes 
the Library Development Program. She receives and acknowledges gifts, 
writes, edits and supervises the production work of the Library Devel­
opment Program Report, and organizes the reception for friends and bene­
factors each spring. 
Efforts on behalf of the Library Development Program, in conjunction 
with the Department of Development, produced another in the series of 
Friends and Benefactors Receptions on March 20, 1977, and copy for the 
16th Library Development Program Report, published in September 1977. 
Of the $16,107 received in cash contributions, $12,650 was specified 
for the Library Development Fund, $3,457 for nineteen of the forty-
three endowment funds. Interest from these endowment funds makes avail­
able approximately $27,000 each year for expenditures. Forty-seven thou­
sand dollars, a combination of accrued interest from several of these funds 
and $20,000 from the Library Development Fund, was used to offset over­
expenditures which occurred in practically all allocations. 
Gifts of books and .periodica1s amounted to 9,015 pieces, 6,665 of these 
being paperbacks or issues of periodicals. Of the 2,350 hard copy books 
received, approximately 10 per cent were considered appropriate for 
addition to the collection. 
ADMINISTRATIVE SERVICES 
The Auxiliary Services Department is responsible for the library's 
duplication unit, supply room, receiving and shipping activities, 
equipment inventory control, installation and maintenance of equip­
ment. In addition to providing immediate copy service for patrons 
and library departments, the duplication unit microfilms library 
records, prints a large per cent of the library's forms and publica­
tions, mounts slides, produces cards for the catalog that are not 
available through the computer cataloging complex, and a host of other 
activities. 
There is a constant relocation of shelving and equipment in all library 
locations, as the space problems become more acute each year. Manpower 
and the planning of stich moves are provided in most part by 
Auxiliary Services. A large per cent of their time is devoted to the 
maintenance of the electronic equipment in the Undergraduate Non-print 
Department, the Music Library and Main Non-Print. 
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The Binding and Preservation Department assumed an additional work 
load this past year because of the reorganization of the Technical 
Services Division. To prevent an unnecessary flow of material, some 
procedures formerly done in Technical Services were transferred to Bind­
ing. One staff member was also moved to perform the work. Binding and 
Preservation is suffering from insufficient space, and this year has had 
an unusual turnover in staff. 
The Business Office is responsible for processing personnel actions. and 
works closely with the library department heads and the campus personnel 
office, coordinating the announcement of vacancies and arranging the 
interview process for support staff and student employees. Over 800 
personnel actions were initiated last fiscal year. This year the person­
nel activities will be made the responsibility of the Staff Development 
Office. One of the major responsibilities for the Business Office 
is the preparation of the library budget in close conjunction with the 
Associate Director for Administrative Services. The 1977/78 budget re­
quest was more detailed than in previous years due to a requirement to 
prepare requested budget allocations to the object code level. Another 
responsibility is to account for library expenditures. This entails 
checking library accounts with the Treasurer's Office reports which 
continue to be a problem, particularly near the end of the fiscal year. 
The major problem is to account for the expenditure of the acquisition 

budget. This year the Business ~funager will work with Monographs Order
I and Serials to develop a more responsive system. 

it 
The library Systems Analyst is part of Administrative Services, and the 
activities and responsibilities of this position cut across nearly all 
library operations. The Systems Analyst is also the chief liaisonIi 	 officer with the University Computer Center. Maintaining and refiningii,i 
" 	
the circulation system is a continuing activity of the Analyst. Working 
with the programmer in the Computer Center, the Systems Analyst has
'I formulated plans to obtain historical and management data from circula­
:1 tion transactions recorded on computer tapes for the past couple of 
years. A major project this year was working with the Serials Depart­:~
,! ment to develop the third edition of the Serials Holdings List and to 
'] provide for monthly cumulative updates. Automating the order and pay­
Ii ment procedures in the library is one project which has been delayed for
I 
I several years. This would involve not only the automation of the 
outstanding orders file, purchase-order writing, etc., but a better 
/1 	 fiscal accounting system, which would also produce management data 
such as the distribution of the book and periodical expenditures by cam­
pus departments and academic disciplines. 
When the head of the Monographs Order Department resigned this spring, 
the Systems Analyst was made acting head so that he might obtain direct 
experience with the operations. However, plans in this area are again 
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The Staff Development officer works within the Administrative Services 
Division. This position has been vacant for several months since the 
incumbent resigned to take a similar position with TVA. The Staff 
Development officer coordinates staff training, develops continuing edu­
cation programs, works with department heads in recruitment of support 
staff and student employees, is the chief liaison officer with the 
campus personnel office in the interpretation of policies and proce­
dures for hiring, dismissal, grievance procedures, etc., and works direct­
ly with the library administrative officers in a staff role in the 
recruitment of new library faculty. Such activity includes assistance 
in writing job descriptions, advertising positions, developing candidate 
pools and all the paper work involved in these activities. The 
Staff Development Officer serves as the library's Affirmative Action 
officer. 
PUBLIC SERVICES DIVISION 
Chart IV on page 8 presents a ten-year review of reference questions 
handled and the circulation of material. While this is an indicator or 
measurement of activity, it does not reflect the thousands of items 
consulted ·in the libraries or the thousands of patron contacts that 
do not become reference questions per~. With many individuals recording 
such contacts, there is also considerable inconsistency of interpretation. 
The 342 per cent of increase of Main Library's circulation over a 10-year 
period is a dramatic one; the recent decrease in circulation statistics 
may reflect the change of teaching patterns. 
Main Library Reference Department: Automated information retrieval, 
using a computer terminal to access data bases, was moved from Inter­
library Services to the Reference Department, and all reference librar­
ians are gaining experience in developing the strategies for computer 
searching. 
~ibrary instruction is presented on a day-to-day basis at the reference 
desk, and approximately 100 formal lectures to seminars and formal groups 
were also made by the staff. The development of library subject special­
ists provides more in-depth reference skills to aid the patron at the 
reference desk, to present lectures, prepare bibliographies, partici­
pate in book selection and other collection development activities, as 
reviewing gifts and deciding on the final disposition of withdrawals 
and transfers. 
Interlibrary Services~ With shrinking budgets and purchasing power, the 
sharing of library resources within the region, state, and nation becomes 
more essential each year. Last year UTK patrQns requested 4,497 
books or journal articles lacking in the collection; 3,681 of these 
were filled. Requests from other institutions to borrow UTK material 
amounted to 15,663, of which 10,591 were filled. Many of the unfilled 
requests were referred to other possible sources. Thus a total of 20,160 
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note that 74% of the filled requests were loans to other libraries vs 
26% that were borrowed for UTK patrons. UTK continues to be a primary 
resource for the state, with 65% of the filled requests going to state 
institutions. In the future, several events are likely to influence 
interlibrary lending and borrowing. The new copyright law becomes 
effective January 1, 1978, and this will necessitate more elaborate 
record keeping, but should provide more specific information on jour­
nal titles in demand by UTK users. Developments toward a national 
periodical bank and national planning for resource sharing will help 
meet procedural needs for cooperative sharing and make known many 
sources of materials. The lack of activity on the state level after 
the initial review of the Booz, Allen, Hamilton report and the disso­
lution of the THEC Library Advisory Committee suggest a decrease in 
interest and momentum to develop a more effective intrastat~ network 
for resource sharing in Tennessee • 
Undergraduate Library: As in the Main Library and the branches, the 
reference librarians participate in collection development activities 
preparation of bibliographies and library orientation. A major 
challenge this year was to provide library instruction requested by 
the Biology Department for 1,400 freshman assigned to write term 
papers. 
The Non-Print Department continues to expand its services and collection 
as faculty and students become aware of the available services. The 
continued growth of the collection to encompass every discipline in­
dicates the wide-spread acceptance of these media. The idea that 
print and non-print materials should be combined as instructional and 
informational resources for use in the teaching/learning process has 
been basic in the development of this library service.' 
One of the major issues concerning the Undergraduate Library is the 
attempt to define more closely what its book and journal collection 
should contain. With six library units on campus, it is not always 
easy to determine where a book should be placed or if duplication of 
material is necessary. This issue is particularly acute between the 
Main Library and the Undergraduate Library. Better guidelines will 
be developed this year. 
Agriculture-Veterinary Medicine Library: Though much remains to be 
done, a solid beginning has been made in building up the collection 
in veterinary medicine and allied fields. This has been a continued 
development over the past several years in preparation for the open­
ing of the school in 1976/77. Augumentation of the library budget 
with funds from the school has aided this process considerably. The 
new veterinary medicine building, which will house the re-located 
Ag-Vet Med Library, is scheduled for completion in June 1978. Pre­
parations for moving into the new quarters have been given a high 
priority the past year and the coming one. The collection is being 
surveyed for the withdrawal of little-used material, binding of ret ­
rospective material, and analyzing collection and equipment needs. 
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Science-Engineering Library: The crowded condition of the SCience-Engineering 
Library, located in Dabney-Buehler, remains the overriding issue. It 
is having a direct impact on the service the staff is able to render. 
The collection is split into two locations six floors apart and, as 
more material is added to the collection, storage of science material 
outside the present building must soon be considered. There are 
50,000 volumes of science/engineering books and journals now housed 
in Main which should be in the Science/Engineering Library. Some hope 
has been raised recently that part of the Alumni Gym may be available 
for the library when the Art and Architecture building is completed. 
Loss of material has become so critical that an electronic security 
system has been installed. This requires that every volume be equipped 
with a magnetic sensing strip and that special equipment be installed 
at the point of exit. It is also necessary to close one of the en­
trances to the room. This "hallway" going through the middle of the 
library not only carries much non-library traffic through the library, 
but permits easier exit for individuals who do not care to check out 
material. 
Reserve Book Rooms: Although both the reserve book room in the Main 
Library and the one in the Undergraduate library share the basic re­
sponsibility of coordinating faculty requests and student needs for 
material which are in constant demand, each has unique responsibilitiesI;! and concerns. 
1; 
I,
i' 	 The holdings of Main Reserve are weighted toward advanced and graduate 

courses, as would be expected. Last fiscal year 67 per cent of the

[I reserve requests came from faculty teaching 5000- to 6000-level coursesII and, of all the requests made during 1975/76, 86 per cent were at the 
:1 4000- to 6000-course level. Both reserve units are in charge of the 
current periodical issues for their respective libraries. Theft ofI 
current issues is particularly acute in Undergraduate, and a study 
will be made to determine whether a different physical arrangement
,I might deter such action. Undergraduate Reserve maintains the text­
book and juvenile collection, and although over 400 texts were received
,I'i gratis, publishers' representatives are increasingly reluctant to donate
II 
materials when other departments or units on campus are willing to pay 
for them or have already received free copies. An alternative wouldII be to select and purchase materials carefully as they appear on the 
current "Tennessee Adoption List." 
Main Non-Print: This department contains the greater percentage of theJ 
microfilm, microfiche, and microcard holdings in the UTK Library. Since 
the library contains over 48,000 reels of microfilm and over a million 
additional physical units of microtext, space problems again are a 
major concern. Space for the collection is a problem, as is space to 
i~ 	
contain the microfilm and fiche readers. When the Research Coordinating 
Unit moved to Nashville July 1976, the library purchased the entire. 
ERIC microfiche file for around $15,000. This acquisition alone created 
the space problem of housing an additional 100,000 fiche. Photodupli ­
cation of microfilm and fiche remains a problem, as the equipment is 
quite expensive and there is no place to put it. It is hoped that during 
the current year the room housing the Audigier collection will become 
F, 
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available to the library and the microfilm collection can be moved 
into this area. Part of the collection will still remain in the base­
ment, but there will be better space for the readers, and the proximity 
to the reference department is highly desirable. 
Music Library: The Catalog of the Galston Music Collection and Galston­
Busoni Archive was completed this year and accepted for publication in 
The University of Tennessee Library Occasional Publications series. 
Space is also a problem in the Music library, which will be at capacity 
in 3 to 4 years. The listening facilities in the library have been 
greatly improved by the purchase of several new cassette decks. The 
Music Librarian is heavily involved with library instruction and 
works closely with the music faculty in acquiring material for the 
collection. 
Automated Circulation Services: The circulation departments in Main and 
the Undergraduate library are automated and, although the system does 
permit the patron to check out materials more rapidly and simplify 
some of the library procedures, problems with the equipment continue, 
perhaps because the company which manufactured the checkout equipment 
does not have sufficiently trained service personnel. In addition to 
the in-house equipment, the system depends on the UT Computer Center, 
which occasionally has problems, and on art East Tennessee bank that 
produces the microfiche records. 
Law Library: A new head of the Law Library was appointed in February '77, 
replacing the former head who resigned in August 1976. , The new law 
librarian has been conducting a systematic review of all operations to 
ensure continued evidence of law library quality, demonstrated service to 
patrons and effective and efficient use of resources. An assessment of 
current strengths and identification of areas of needed improvement are 
also being done. In this regard, the following activities have been 
undertaken: a faculty review and evaluation of the collection and 
attitudes on the law library operations; a survey of student attitudes 
on law library service; and evaluation of the collection involving the 
discovery of deficiencies and gaps in the collection, 'and the balance, 
scope and in-depth treatment of materials in relationship to the curriculum 
and the research activities of the faculty and students. This spring the 
Law College had and accreditation review by the American Bar Association 
and American Association of Law Schools. The law librarian assisted the 
Law College in preparing its self study in regard to law library current 
operations and long-range planning. The major criticisms of the accredi­
tation were deficiencies in particular areas of the collection, lack of 
duplication of certain legal materials, and an insufficient book budget. 
The report also emphasized the disadvantages of the law library's being 
part of the university library system. These and other items in the 
report will be reviewed this year by the university administration, the 
Law College, and· the library. 
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Automated information retrieval: Through a terminal in the Main Library 
the patron is able to search over forty data bases such as Chemical 
Abstracts, Biological Abstracts, the ERIC file, etc. Although terminal 
and patron contact for this service have been moved to the reference 
department in the Main Library, the head of Inter-library Services, 
originally responsible for this activity, remains the coordinator 
of the automated information retrieval program for the UTK library. 
Responsibilities include training staff, informing the campus of the 
service and arranging for demonstrations, developing price structures 
as costs change, and keeping abreast of new data bases and services 
and the latest equipment. It is planned in the near future to place 
terminals in the Science/Engineering library and in the Agriculture/Vet. 
Medicine library. 
Special Collections: Like most of the units of the library system, 
Special Collections also has a shortage of shelf space, although it 
was alleviated somewhat the past year by new shelving in the stacks and in 
the manuscript area. The cataloging of books for Special Collections 
has been assigned to the Catalog Department, allowing more time for the 
staff in Special Collectionsto catalog manuscripts, maps, prints, and 
ephemeral pieces. During 1976/77, visitors from twenty-one states and 
two foreign countries registered in the exhibit area; a number of school 
and other groups were given tours; and several university classes and 
seminars met with the librarian. The unusual and unique holdings in the 
collection were in continued use in the production of research papers, 
theses, and dissertations by both UTK students and visiting scholars. 
Even though original university records have been coming into the archives 
in volume, it is still desirable that an official mandate for organization 
of a University Archives be issued and circulated by the university 
administration. In this way a systematic plan could be followed in identi­
fying and collecting appropriate archival materials. Several memoranda 
on this subject have been issued, but they do not appear to have the 
strength of an official mandate. Significant additions to Special 
Collections are reviewed in the Library Development Report for 1975/76 and 
1976/77. 
TECHNICAL SERVICES DIVISION 
The technical services operations in most libraries in the nation today are 
perhaps most subject to reorganization and change than other areas of 
library operations. This is due to the effects of automation on many of 
the operations performed. Here at UTK, the on-line use of bibliographic 
data bases for the cataloging of material was initiated in 1975, precipi­
tating a complete reworking of cataloging and processing routines and 
shifting of staff responsibilities. After a year of operation it 
became evident that a reorganization of the Technical Services Division 
would be advantageous. Since around 85 per cent of newly acquired 
monographic material was being cataloged on the computer terminals, this 
operation was separated from the Catalog Department and a new department 
was formed in December 1976. 
e 
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Automated Processing Department: The new department, which incorporated 
the Preparations Department, was placed under the supervision of a 
former member of the Catalog Department who had been directing the 
automated cataloging activities. The department is responsible for 
the nonprofessional tasks associated with the cataloging of mono­
graphic library material on the computer terminals, authority control, 
maintenance of the card catalog, the physical processing of material, 
and other related duties. The use of the computer data base not only 
provides immediate access to titles already cataloged by the Library 
of Congress and over 800 other libraries, but speeds up the processing 
of material that is not found on the data base. 
Catalog Department: The reorganization of the Technical Services Division 
freed the professional members of the Catalog Department from either 
doing or supervising the maintenance work involved with the card catalog. 
They were able to devote their time to the intellectual tasks of the 
original cataloging of material not located in the data base. A large 
per cent of this material consists of non-print items--videomaterial, music 
and other recordings, and maps. Another large segment contains 
Tennessee material, special collections items, and other local material. 
A factor contributing to the reduction of material to be cataloged has 
been the use of the computer data base which not only expedited the 
searching for cataloging copy produced by another library, but speeds up 
the cataloging and processing of material not located on the data base 
that is cataloged at UTK. Another factor is the availability of more 
professional cataloging man hours. The backlog has been reduced to a 
level not frequently encountered in large academic libraries. 
Serials Department: The Serials Department remained essentially the same, 
except that two staff members who worked with serials in the Catalog 
Department were transferred to the department. The department became 
a self-contained unit, not only ordering, receiving, and paying for the 
serial publications, but cataloging them as well. 
Monographs Order Department: This department has undergone unprecedented 
turnover in both staff and administrative leadership. Of the nine full­
time support staff positions in the department last year, only four are 
filled by the same persons, and at least three other vacancies are 
projected by the end of December 1977. This in part is accounted for 
by the fact that several of the staff have recently completed degrees 
in library science and have obtained professional positions elsewhere. 
Due to a variety of circumstances, there has been an unusual turnover 
in the headship of the department. In February 1976, the department 
head resigned and an acting head was appointed for a period of two and 
a half months. In May 1976, a new department head arrived, staying until 
March 1977. In April 1977, an acting head was again appointed, only to 
resign at the end of July. In spite of continuous staffing changes, the 
department maintains the same high level of -production. In December 1976, the 
approval plan with Baker and Taylor was cancelled and similar plans were 
established with three new vendors: Ballen Booksellers, covering 
approximately 400 U.S. trade publishers: Yankee Book Sellers, handling 
University Press publications; and Coutts Library Services for Canadian 
publications. The number of returns to vendors has decreased, reflecting 
better coverage of the subject fields selected. 
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Subject and name authority control: One of the major tasks of the Auto­
mated Processing Department will be to establish control over the subject 
and name entries that are used in the Card Catalog. New and changed sub­
ject headings established by the Library of Congress appear daily in the 
computer data base. Former and new subject headings must be tied together 
in the catalog and a control must be established to indicate which subject 
heading UTK is using, else split files of similar subject matter will 
develop and the patron can easily miss important segments of the collec­
tions. Name authority control is equally critical, as this usually in­
volves the main entry of the title in the catalogs. Alternate versions 
of names, more particularly corporate than personal, must be recorded. 
It must be determined which one of the variations will be used by the UTK 
library, or works by the same author will be spread throughout the catalog 
and the patron can be helpless to locate what he needs. The need for a 
better control over subjects and the initiation of control over names 
used has been made evident during the past two years of cataloging ma­
terial using the data base. When all cataloging was done in-house, it 
was easier to maintain consistency among the UTK catalogers in apply­
ing national cataloging rules that still permit considerable leeway for 
interpretation. Now that shared cataloging has become available across 
the nation, the problem becomes more complex. Over 800 libraries contri ­
bute copy, along with the Library of Congress, to the data base. It is 
imperative that controls be established in the UTK catalog so that when 
cataloging copy from another institution is adopted for UTK, the names 
used for the entry and the subject headings assigned will be consistent. 
In addition to filing nearly a quarter of a million cards a year into1/
il the UTK catalogs, which contain three and a half million cards, much 

'I 
card catalog maintenance relates to correcting discovered split files 
~ under variant versions of a subject or of books by the same authorII listed under different versions of the name. This is a patchwork approach 
, ;1 to the problem, and a more basic and systematic program must be estab­
lished to review the entire catalog and create subject and name authority
:1 files that will enable UTK to accept cataloging from other libraries and 
still maintain the complete bibliographic integrity of its own catalog.
1 
COMARC project: The high quality of' the cataloging that UTK has put 

II into the data base this year brought an invitation from the Library of 

Congress to participate in the COMARC (Cooperative Machine-Readable
! Cataloging) project. The intent of the project is to include in the 

fl; growing national bibliographic data base material that the Library of 

Congress cataloged previous to the establishment of its computer dataI, base, commonly referred to as MARC (Machine Readable Cataloging). Since 
11 it is impossible for the Library of Con~ress to enter their previous 
MARC cataloging (i.e., previous to 1969) retrospectively into the data 
base, they have selected a limited number of libraries in the country 
from whom they will accept machine-readable pre-MARC records. These 
records, after a review by the Library of Congress, become an integral 
part of the data base and are available for other libraries to use. 
Other participants in COMARC at this time include: 3M Company Library 
Sys'tems., Northwestern University, University of Chicago, Washington State 
Library, Boston Theological Institute, Cornell University, University of 
Illinois, and the University of Wisconsin. At UTK, COMARC coding of 
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bibliographic data, which requires considerably greater familiarity with 
the MARC format than ordinary on-line cataloging, is accomplished by 
Senior Library Assistants under the supervision of the head of the Auto­
mated Processing Department. 
Serials Holdings List: A major accomplishment of the Serials Department 
this past year was the production of the third edition of The University 
of Tennessee, Knoxville, Serials Holdings List containing holdings as of 
January 1977. This edition was distributed in May 1977 and was limited 
to UT libraries and a selected group of Tennessee libraries. Every 
listing in the third edition is now being checked against the catalog 
and physical volumes for accuracy prior to the publication of the fourth 
edition in the fall of 1977. This improved edition will have a wider 
distribution. Monthly cumulative updates listing changes and additions 
are being issued between editions. 
Accessions List: One of the by-products of on-line cataloging is a 
computer-printed list of titles added to the UTK library collections. 
A monthly list of accessions received from the computer center in 
Columbus, Ohio is duplicated by the library and circulated on campus. 
The list is arranged in call-number order and it is possible to supply 
the entire list or particular subject areas. The lists average between 
2,500 to 3,000 titles each month and have been enthusiastically received 
by the faculty. 
Fiscal Accounting: An immediate goal of the Technical Services Division 
is to develop a fiscal accounting system which will provide better 
coordination with the reports from the Treasurer's Office. In addition, 
improved statistics on the expenditure of acquisition funds by academic 
discipline is highly desirable. 
Administration: The previous Associate Director of the Library for 
Technical Services resigned in January, 1977, to assume a position at 
Indiana University in Bloomington. A new associate director, from 
Stanford University, was appointed August 1, 1977. 
RENOVATION PROJECT 
A major renovation project was started at the end of the last fiscal year 
in the Main Library. The Circulation Department was moved to the first 
floor next to the Reserve Book Room and a new outside door was placed 
on the north (rear) side of the building directly in line with the 
Cumberland Avenue entrance. Elimination of the former back entrance, and 
the small Cumberland side entrance gives patrons access to the book 
stacks from the first, as well as the second, floor of the building. No 
longer will the patron have to check out a book from the stacks to read 
in another area or take to the photoduplication center. It was neces­
sary to add staff to man an additional briefcase-inspection point, but 
the creation of a completely open building with easier access to the . 
stack collection is a decided benefit to the patron. The only negative 
aspect of the move was a 60 per cent loss of seating in the new~paper 
lounge. This was compensated by the fact it was possible to place 100 
sections of shelving in the former Circulation Department area. 
Biennial report -16- 75/76-76/77 . 
SPACE NEEDS 
The inadequacy of space for library facilities has been recognized by 
the University Administration for well over a decade and was officially 
recognized in 1970 UTK Self-Study, performed for the ten-year accredi­
tation review by the Southern Association of Colleges and Schools. 
There has been sporadic activity addressing this issue, particularly 
when major capital outlay funds were projected. University wide fac­
ulty committees have studied the issue and the Library Administration 
continues to stress the inadequacy of existing library facilities 
which has a direct relationship to deteriorating library service to 
the campus community. Instead of reviewing the situation, reference 
is made to the following documents which are on file in the office 
of the Vice Chancellor for Planning and Administration or in the of­
fice of the Director of the Library. This is by no means all the 
documentation available; it is only a listing of the most recent 
memoranda summarizing the present situation. 
June 10, 1976 
















September 1, 1976 
TASK FORCES 
Report of the outside consul­
tant, Carl Jackson 
Memorandum to Vice Chancellor 
Ebersole from Donald R. Hunt, 
Director of the Library, 
"Reaction to Dean W. Carl 
Jackson's Consulting Report." 
Attached to this memo is one 
from George Shipman, Associate 
Director of the Library for Ad­
ministrative Services, to 
Donald R. Hunt, dated August 
17, 1976, "Main Library Phy­
sical Facilities." 
Letter from Vice Chancellor 
Ebersole to Vice President 
Johnson to be sent to State 
Senator Victor Ashe in re­
sponse to Senator Ashe's in­
quiry about library needs. 
A series of task forces was established this year to investigate parti­
cular concerns. While some of the task forces may complete their work in 
one or two sessions, other may take several months or the better part of 
a year. Some may evolve into permanent committees with rotating member­
ships each year. The task force on Promotion and Tenure, initiated last 
fall, developed new guidelines, procedures, and criteria for evaluation. 
These procedures were followed in the last promotion and tenure proceed­
ings and have been refined for use again this year. Other task forces 
appointed are: 
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Government Documents: To survey present procedures for the disposition 
of documents in the UTK library system and to recommend changes that 
may be.necessary to make these materials more accessible to the user. 
One major concern is whether documents should be fully classified and 
cataloged or placed in the Superintendent of Documents classification 
system, or a combination of both. 
Library instruction: To describe library instruction programs current­
ly used; to recommend a general policy for the library; and to investi­
gate new techniques and approachs to specific problems and needs. 
Student Employees: To identify and analyze problems concerning student 
assistants, such as evaluation, job descriptions and classifications, 
hiring and promotion procedures, disciplinary actions, etc. 
MBO: To investigate the problems involved with employee evaluations; 
to consider a wider spread with a new rating scale; to define better 
rating criteria on the evaluation form; and to look at the entire 
evaluation process to see if more frequent and formal communication 
between evaluator and employee is desirable. 
Newspapers: To develop better guidelines for the selection, acquisition, 
and retention of newspapers. Selection consideration for Tennessee, 
regional, and international newspapers. Backfile concerns are with 
format, length of retention, and archival responsibilities. 
Collection evaluation: The purpose of evaluation is to determine 
whether the collection is meeting its objectives, how well is it serving 
its user, what areas are deficient, and what remains to be done for its 
development. A critical problem is to identify and evaluate the metho­
dologies for the evaluation of the collection and to recommend the pro­
cedures that should be used. 
Scope: To decide the scope of the UTK library collection by determin­
ing what categories of materials each of the six library units should 
be collecting and to what extent duplication should exist; and to de­
velop acquisition policies for each library unit. A particular area 
of confusion exists in defining what should be in the Undergraduate 
library. 
Micro-reproduced materials: To establish an acquisition policy as to 
what material should be purchased in this format; to consider central­
ized versus dispersed housing and servicing; and other related issues. 
FACULTY RELATIONS 
As with students, faculty relations is a constant day-by-day, hour-by­
hour contact on a variety of levels. It occurs across the reference 
desk, by telephone, formal lectures, etc. The interaction perhaps most 
often takes place in a reference situation as the librarian aids the 
faculty member in obtaining the information needed, preparing biblio­
graphies, and providing library orientation to seminars, class tours, etc. 
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Another large area where faculty relations occur, and perhaps on a more 
organized or structured basis, is in developing the book collection. 
The collection development librarian and the reference librarians who 
are assigned particular areas of subject responsibilities work closely 
with the library representatives of each campus department, with library 
committees of particular departments, schools, and colleges, and with 
individual faculty members. 
Library Representatives: Each campus department designates a member 
of its faculty to coordinate book requests within the particular de­
partment. These requests are coordinated by them and forwarded to the 
Collection Development officer. The Collection Development officer 
works closely with the library representatives and often visits the 
respective departments to discuss their needs. Two formal meetings 
were held in the library last year with the representatives. In 
addition to the Director and the Collection Development officer, these 
meetings were attended by the Monographs Order librarian, branch lib­
rarians, and several of the reference librarians. Topics primarily 
concerned acquisition procedures, especially approval plans, handling 
of request cards, fiscal accounting, reporting of departmental allo­
cations and similar matters. 
Faculty Senate Library Committee: This committee is perhaps the mosth 
~ ! 	 formal structure that exists between the faculty and the library. In 
" 
:i 	 broad terms its function is to advise the Director and the library 
staff on the library concerns of the faculty, as well as to inform theIi 
Ii Faculty Senate of these issues and ones that the library may have. 
While many issues were discussed in the several meetings held this
,I past year, the predominate one was the desire of the committee to 
become more familiar with the space problems of the library system and!! 
the plans for a new library on campus. There was also a strong concern 
for the scope of the book and periodical collection relative to what 
:1 material should be in each branch of the library system, percent of 
duplication, and a particular concern as to what material should be~ 	 housed in the Undergraduate Library. In order to become more familiar 
II 	 with the library system, the Faculty Senate Library Committee spent the 
better part of the year visiting each branch, and as a consequence hasI become more familiar with the broad scope of the UTK Library than any 
Faculty Senate Committee in recent history. The Committee also 
met with the Library Task Force for the UTK Long-Range Plan and had a 
luncheon meeting with Chancellor Reese. In both of these meetings the 
over-riding issues were the need for immediate alleviation of the excessively 
crowded conditions in the Science-Engineering Library and the need for a 
new main library building. 
GOALS AND OBJECTIVES 
This past fiscal year the University embarked on a fairly comprehensive 
long-range goals and objectives program. Each department on campus sub­
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mitted a document pertaining to their unit and thirteen all-university 
tasks forces were appointed to focus these individual reports into 
thirteen final reports. Part of the document prepared by the UTK 
library for this undertaking is attached to this report as Appendix II. 
It enumerates long-range goals of the library and then addresses specific 
areas in greater detail. The format of the document was developed by 
the University Administration. Strengths and weaknesses are described. 
staff activities are summarized. new programs proposed are enumerated 
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University of Tennessee IKnoxville Library 
Unit 
I. OVERVIEW OF THE UNIT 
This section asks that units define their current roles and make projections 
of changes in emphasis in some areas. Answers should reflect the best judgment 
of the uni t head and the professional staff. 
A. In a concise but comprehensive manner, describe the unit's perception 
of its role within the college or division and within UTK. 
To develop and maintain a library collection and services 
to meet the needs of the students and the teaching and re­
search faculty of UTK and to participate in state, regional 
and national library development and resource-sharing 
networks. 
To seek the active participation of the students, facu'lty 
and administration in the concerns of the library to pro-· 
vide better service for them and build a book collection 
for their use. 
To organize the six library units in the UTK library by 
a logical division of the book collection and service s based 
on the geography of the campus, available physical space, 
and needs of the academic disciplines. 
To continually evaluate the quality of the library collection 




to encourage a greater degree of faculty participation in the 
development of the collection. 
To determine the best utilization of inadequate physical space 
to keep patron inconvenience to a minimum and efficiency 
of operations to a maximum. 
To determine and implement the best organizational structure, 
procedures, and routines for the acquisition, cataloging and 
proces sing of material, the shelving and circulation of the 
collection, and providing reference and bibliographic services 
to the academic community. 
To make known to the academic community the services and 
material that the library contains through orientation pro­
grams and publications. 
To be constantly aware of the new developments in the library 
profession such as computer information retrieval, automated 
bibliographic resource sharing, regional and national networks 
for sharing of collections, non-print media, alternatives to the 
card catalog, etc. To determine within our budgetary frame­
work how best these new developments can be applied to UTK 
library operations for the benefit of the students and faculty. 
j 
B. In a concise but comprehensive manner, describe the unit's perception 
of its role in the larger community and society. 
The development of an academic library is not an insular 
activity. No longer, if it ever could. can a library attempt 
to hold all the material that its clientele needs. While UTK 
must turn to regional and national sources to borrow material 
it does not have, so in turn must other libraries and individuals 
turn to UTK to meet their needs. While the library's 
primary mission is to meet the needs of UTK students and 
faculty, it shares with other libraries the responsibility to 
help meet the needs of individuals within the state and the 
nation. 
The UTK library must react with the larger library community 
in the region and nation to keep abreast of the latest techno­
logical changes and to participate in the network sharing of 
material and bibliographic information. Any direction taken 
in the development of new library techniques,' be they auto­
mated or not, must be in line and compatible to the national 
developments and not just to satisfy a particular local need. 
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C. Delineate the current strengths and weaknesses of the unit. Th~ 
emphasis in the statement should be placed upon quality, in relation to the 
unit1s perception of its role both within the University and in the larger 
community. Cite and explain as indicators of quality appropriate evidence, 
such as awards, citations, or ranking of the unit by regional or national 
agencies. 
Strengths: 
Staff High level of competency and attainment of library faculty and 
staff. See section I - D below. 
Collection 	 While the library collection is deficient in size for a comprehensive 
university like UTK and although there are areas of the collection 
known to be weak or lacking in depth, it can still be considered a 
strength and supportive of many of the campus I s academic programs~ 
Automation 	 The emerging development of automation in the library operation. 
An automated circulation system for the Main and Undergraduate 
libraries expedites the checking out of materials and the patron 
is no longer harrassed By filling out endless forms. This 
system is only a beginning and needs considerable refinement 
and programming 	to develop better management data and control. 
An even greater achievement has been the library's participation 
in the beginnings of a national data base of bibliographic records-. 
UTK joined the OCLC (Ohio College Library Center) computer net­
work via membership in,SOLINET (Southeastern Library Network). 
Operational since 	1971, UTK joined in 1975, OCLC has developed 
from a regional system to a nation-wide one and makes available 
to users an extensive bibliographic record of more than two 
million entries. These records are accessible via an ,n-line 
mode displayed on four CR T terminals located in the library. 
The system, which represents a nation-wide network of libraries, 
offers catalog card reproduction, verification of entries, and 
locations of resources in other member libraries. It is now 
possible for UTK to speed up the processing of materials, avoid 
duplicating cataloging costs, expedite the acquisition of materials. 
through pre -order search procedures.' and as sist in locating 
items requested through interlibrary loan. 
A recognition of the quality ot the UTK library cata:loging. input 
into the OCLe bibliographic data base via SOLINET is the invi­
J,'t 
'v • .;ion from the Library of Congress to be one of ten libraries in 
II I 
the nation to participate in the COMAR C project of inputing pre 
1969 imprints of the Library of Congress into the data base. 
ARL Library 	 That'Phe University of Tennessee Library is one of the out­
standing research libraries in the region and nation is recog­
nized by membership in ARL (Association of Research Libraries). 
Membership in this association composed of 105 leading academic, 
public, and special libraries in the United States, is by invita­









for membership an emphasis on research and graduate instruction 
at the doctoral level by the parent institution, and the support of large. 
comprehensive collections of library materials on a permanent basis. 
UTK has been a member since 1962. 
As book collections become larger and more and more emphasis 

is placed on graduate work and research, it becomes increasingly 

difficult for the undergraduate to obtain the tnaterial and special­
ized reference services that he requires. The Library Administra­
tion recognized this need over a decade ago and one of our present 

strengths is the excellent service and tailortnade collection of 

over 150,000 volumes that exist in the present Undergraduate 

Library on campus. 

This is one of the growing fields in the profession today, and the UTK 

Library is one of the forerunners in the field. Although housed in the 

Undergraduate Library, the resources are much broader in scope. 

The present head of this unit has national reputation and does cpnsulting 

work in the field. This represents an area of controlled growth due 

to the expense of equipment and materials such as slides. 

tapes, television cassettes, etc., and available space for the function. 

Nevertheless, it represents one of our strengths and will, we hope. 

continue to be so with funding and space permitting. 

This repository for regional and local materials. Tennesseana. and 

other specialities, including legislative papers and mementos of many 

Tennessee political figures, is of great interest to scholars in history, 

political science, the social sciences and the arts. The Special 
Collections Library has a persuasive influence on donors who are 
aware of historical significance and the importance of historical 
preservation. The University Archives, recently set up under the 
direction of the Special Collections librarian, will become a source 
of University of Tennessee history as the years pass. 
Weaknesses: 
Inflation 	 Inflation a~d expanding curriculum make it more difficult each 
year for the library to acquire the material needed by students 
and faculty. THEC funding formulas do ·not realistically ap­
proach the needs of the library. Considering the fiscal status 
of higher education in the state, the library is probably obtain­
ing an equitable share~ but this doesn't obviate the fact that 
,ilibtorical deficiency exists 10 tlle collection and additional acqui­
sition funds are needed for material necessary to the campus 
community. 
Space Perhaps the overwhelming weakness is lack of physical space, 
which is having a direct impact on our ability to serve the 
students and faculty adequately. A library can have the best 
collection in the nation, but if it is not easily accessible--either 
bibliographically or physically--to the patron, its usefulness is drasti 
impaired. Lack of space. or the configuration of available space, 







Science Library and the Main Library are around 150 percent 
of capacity when compared to national standards. This has 
been done at the expense of adequate seating and has res~lted [n 
overcrowded shelves, which has led to misplacement of material, 
extensive man-hours of shifting. Books are now shelved on top of 
nine-foot stacks which requires that the patron use ladders to obtain 
the material. 
This situation will soon be compounded when large blocks of 
material will have to be placed in a semi- storage situation and 
paged out once or twice a day. 
Although UTK Library is participating in the OCLC/SOLINET. 
bibliographic network and has a semi-automated circulation 
system in two of the six libraries, only the tip of the icebelfg 
has been exposed, and the library is considerably behind national 
developments. This will be expanded in section E-New Programs. 
Although a start has been made in the area of using automated 
bibliographic access to data bases for literature searches 
through commercial vendors, "there is a lack of Lunds both for 
paying for such searches and the staff to interface with the 
patron in the use of these services. This will be expanded in 
Section E - new programs. 
-9­
Accessibility Accessibility to the book collection to the materials and 
services of the UTK library system is a constant 
concern, nevertheless it is a weakness. It may 
be attributed to several causes. The major one is the" lack 
of physical space which necessitates the removal of more 
and more reader stations to make room for the books and 
other materials that are gerrymandered around in crowded 
stacks and into any av.l.ilable space. Lack of space not only 
hampers the physical access to material but prevents the 
proper placement and dimensions of service points and the 
logical flow of patron and material traffic. The library is 
.. also prevented from offering new and potential services such, 
as a map room, centralized collection of government docu­
ments, a separate curriculum library, etc. Physical access ] 
f 
to a collection as large as UTK I s is difficult enough for the f 
student when it is possible to place the material in a logical 
sequence. It becomes more difficult each day as material is 
added to the overcrowded stacks and reading rooms. Soon 
material will be placed in storage. 
In addition to physical access to material, an equal 
problem is the bibliographic access to the material. The 
sheer size of the card catalog, its intra des of headings, 





defeating to someOne trying to locate material on a particular 

subject. The reference librarians are constantly concerned 

about the patron who does not ask for help d.nd in a confused 

haze departs without getting what he needs. Orientation 

tours, audio-visual and printed guides help, but the r:eference 

librarian is the critical element. More faculty positions in 

this area would increase the incidence of contact between the 

librarian and the patron, but the solution goes beyond this. Even 
the professional librarian finds it increasingly hard· to locate informa­
tion as the size and complexity of collections grow. Automated 
catalogs and other locating tools will aid in increasing the 
accessibility rate to the collection, both for the librarian and 
the patron. 
Additional staff is needed, particularly in the public service 
and collection development areas. It is highly desirable that 
library faculty be available at all reference service points for 
all open hours. Unfortunately this can not be accomplished 
with the present staff and r·eliance is placed too heavily on support 
staff and student help. New service areas to be considered must 
be the establishment of a map room, government document collection, 
an independent curriculum library, a professional in the Non-Print 
area, etc. Space pr_oblems as well as, staff positions are 
delaying some of the new services that are needed. Collection 
development activity is reviewed in section I-E below. 
11 

D. Make a general quantitative and qualitative evaluation of faculty and 
professional staff (defined on p. 33) in the unit, in terms of (l) education or 
appropriate training and (2) standing in the prof¥ssion. Cite and explain as 
ind;cators of quality appropriate evidence, such as awards. citations, consultant­
ships, repeated grant awards, publications, or elections to office in professional 
organizations. 
Library faculty are required to hold master's degrees in library science 
from schools accredited by the American Library Association. Of the 
47 library faculty. ten hold additional degrees and others are working 
toward second master's. 
In 1976, twenty articles and reports were published :')y seven faculty 
members in professional journals with editorial boards, twenty research 
projects were reported in progress. and five people 'presented research 
papers before professional organizations. Memberships, committee 
assignments and offices held in professional organizations totaled more 
than a hundred, in associations such as the American, the Tennessee, 
and the Southeastern Library Associations, Special Libraries, American 
Association of Law Schools, AA of Law Libraries, American Bar Associa­
tion, Association for Educational Communications and Technology, 
Musi~ Library Association, American Society for Information Science, 
Geoscience Information Society, American Association of University 
Women, Knox Area Horne Economics Association, Anerican Institute 
of Planners, Medical Library Association, American Association for 
the Advancement of Slavic Studies, North American Dostoevesky Society. 
Southeastern Library Network Reactor Group, International Association 
of Agriculture Librarians & Documentalists, Tennessee Higher Education 


















There were seventy-nine committee and administrative assignments 
within the university and the librar), and 7 grants, awards and com­
mendations (a research associatship at the University of lllinoi~, 
a fellowship from the Council on Library Resources, a UTK faculty 
research grant, election to three honorary societies, inclusion in an 
elective biographical publication, a recognition award from the Women's 
Professional Music Fraternity. 
Consultant service was performed by library faculty in the areas of film, 
special libraries, special collections, library orientation, binding, law, 
and early child development. 
The Southeastern Library Association biennial convention was held in 
Knoxville in 1976, with eight of the UTK library staff involved in local 
arrangements. 
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E. Describe any change in emphasis or new programs proposed to be in­
stituted by this unit by 1980 and 1985. 
Areas of emphasis and new programs listed below are not in a priority 
order. 
Automation In the next decade there will be an even stronger emphasis on automated 
activity both in internal library procedures and. externally. in network 
developments to share bibliographic and material resources.· The OCLC 
data base that is presently used will no doubt join a half dozen other 
OCLC 
existing bases in the nation to form a national data network. As this 
bibliographic data 'base grows. it increases the probability of locating 
a larger per cent of titles to be cataloged and this will make possible the us 
a greater numb~r of support staff in this activity and transfer the library 
faculty to other areas of operation. In addition, the larger the data base 
becomes, the more useful it will be for resource- sharing as the base 
indicates those libraries holding the respective material. The base will 
also be more extensively used to identify and order material as well 
as a reference tool in public service areas. At present only f.our CRT 
video terminals are used in the library system and this number could 
easily increase to ten or twelve as the national data network enlarges 
in size and scope. 
Within the rext year or two, it is planned to e·xpand Zou::or.-.aced processing to 
. Acquisitions 
the Acquisition and Serials Department in order to reduce the clerical time 
to identify, verify, and order books and serials. This may be a system that 
will be developed locally or one adopted from several existing systems 
in the couptry. It will provide better fiscal control and management data 


















Within the next decade it is planned to develop an automated program 
to control the check-in procedure, claiming, and payment of over 20,000 
serial titles that the library receives annually. The frequency of 
receipt of these titles varies from daily to once a year, with the 
majority of them being on the weekly and monthly basis. The problem is 
compounded as the titles are received in six separate libraries of the 
UTK library system. With an automated centralized system, the holdings 
records could be readily accessed, claiming would be more rapid and 
thorough, and subject and management information could be more 
easily obtained. It would be possible to obtain subject bibliographies as 
to what journal titles in a particular subject field are receive4; how much 
money has been spent in the last five years for journals in a particular 
field; which French-language journals are received; plus a variety of 
other outputs, depending on the. sophistication of the program. This 
system could also produce on a regular basis the UTK serial holdings 
which, in COM microfiche format, could be available anywhere on campus, 
region, state, or nation. 
The present automation system may require moderniza.tion in the near 
future. Data-recording device technology has advanced rapidly and the 
library may wish to avail itself of the predicted improvements. 
1!J 
Closing the Perhaps the major project will be lIc1osing" the present card catalog. 
catalog 
The card catalog as we know it today is soon to go the way of the 
dinosaurs in large research libraries. It is not only becoming impossible 
to maintain the bibliographic integrity of the catalog with all the cross 
references, change of subject headings, change of entries, the tremendous 
filing problem, and many other technical problem~, but it is becoming 
increasingly difficult for the patron, a.ld librarian for that matter, to use. 
Approximately 250,000 cards a year are now added to the catalogs of the 
UTK library system which now contain an estimated three and a half to 
four million cards. Knowing the alphabet is no longer the only prerequisite 
to using such an extensive catalog. The myriad of filing rules staggers 
one's imagination and easily defeats the unskilled user. It easily defeats 
the core of staff who not only have to add cards for the newly acquired 
material, but constantly maintain the old records to keep them up to 
date with constantly changing national cataloging rules, subject changes, 
name authority changes, and a host of other technical changes that are 
necessary to keep records established after the last hundred years consistent 
with present-day practices. 
Closing the catalog is a complicated concept, but briefly it entails several 
steps and the amount of available funds determines how many steps can 
















of a certain date. Second step is from that time on all newly acquired 
material would be carried in the computer memory bank and the patron 
would have access to this information by several methods. Access' could be 
on a paper computer print-out; on COM-produced microfiche or film; 
or by an on-line system and be available through a computer terminal. 
No cards would have to be filed, all subject and name authority changes 
could be handled automatically by the computer, cross references would 
be automatically listed, etc. Thus the patron would have to use two 
sources: the present format of the card catalog as we know it today 
and the continually updated film or computer catalog. 
Step 3 would be to retrospectively input into the computer the physical 
card catalog that was closed. At this stage the patron would have only 
one source to search. The eventual goal is to have the entire catalog on-line 
rather than in a fiche or film format. The advantages are numerous 
in that the catalog could be searched from any location in the country 
as well as from a departmental office on the UTK campus. With the 
computer catalog tied into the circulation system it would be known if the 
book were currently available or checked out. 
An on-line catalog would enable the patron to ask the system for a particu­
lar title by author or title, books on a particular subject, etc., much as 
he does now with the manual card catalog. However, the difference would 
be that the patron would not have to be concerned about filing rules, changes 
in the author's name as in a corporate heading, cross references, etc. 
This would be done by the computer. Bibliographies by author and subject 
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could be automatically produced and placed within date parameters if 
desired. As stated above, the patron could access the holdings of 
the UTK library system from a remote access point and would not have 
to be in the library. 
. Security system The increasing pressure on many areas of the library's collection where 
the expense of the material or its availability does not make duplication 
advisable has led to an increasing theft rate in libraries across the 
country. Three or four decades ago the closed stacks controlled the 
theft problem fairly well. Opening the stacks to all levels of patrons is 
highly desirable, but it does create the problem of keeping material 
in order and the risk of material not being properly checked out. 
Although staff examine brief cases and individual items at exit check 
points, for the most part it represents a reminder to the honest patron 
that he must have his material properly charged out. The dishonest 
patron may be dissuaded frpm walking off with some material, but no 
matter how attentive library clerks are, if such a person is persistent, 
he can and does get the material out. The physical layout of several 
units in the library system prevents a single point of egress and 
the checking of material is difficult. 
It is not just the expense of material stolen that is a concern, but 
a n equal one· is not having the material available for the next patron. 
It is. planned to install an electric .security system such as the one that now 
exists in the Law Library. It requires that every book or a predetermined 













must be activated in the charge-out procedure or it will activate 
an alarm when the book passes through an electro-magnetic field 
at the exit. This security system would be installed in Main and 
a 11 the bra nche s • 
Much more emphasis needs to be given to this area in the immediate 
future. A start has been made in the use of automated bibliographic 
data bases and through a remote TWX terminal, contact is made with 
the Lockheed Corporation in Palo Alto, CA and the SDC Corporation 
in.Santa Monica. The service was initia ted in May 1975 on a 
limited shared-cost basis with the patron. Although access is 
possible to 43 data bases, most of the searches are in Psychological 
Abstracts, ERIC (Educational Research), CAIN (Bibliography of Agri­
culture) and BIOSIS (Biological Abstracts). It is also possible to 
search the MEDLINE (Index Medicus) in an off-line batch mode 
through the Medical Library in Memphis. This serv.ice should be 
greatly expanded and more of our reference librarians must be trained 
to aid the patron in developing search techniques and infonnational 
profiles. There is also a need to refine the shared cost structure 
with the patron and publicize the avalliJility of this service to 
research and teaching faculty, as well as the advanced graduate 
students. Hopefully, the costs for such services will start de­




The Non-Print D~partment in the Und~rgraduate Library is a service that 
must be expanded with ad<;iitional staH, equipment, and various forms 
of non-prin t media. 'It is more than an undergraduate service and 
will probably be placed in a new main library building. It is a highly 
desired service by the campus community and its expansion rate is 
only held down by limited funds and space. 
Microfilm 
collection 
As an increasing amount of the collect,ion is in a micro-reduced 
format, the pressure of inadequate space for the material and for the 
readers is becoming acute. The psychological- barriers of using this 
format are slowly breaking down and even gre,ater strides could be made 
if the collection could be housed in more comfortable surroundings with 
adequate eq~ipment both for reading and obtaining photocopy of the' 
material. This area of operation needs considerable attention and 
funding must be provided to obtain better readers and photocopy equipment 
that is flexible to reproduce the various formats and equipment that is 
dependable and not always out of order. The major problem at present, 





This is certainly not a new progran , but greater emphasis and high priority 
be placed here. As curriculum and research needs expand and the book 
dollars become less because of inflation or inade quate formula funding, 
the selection of material becomes increasingly important. No one 
person, or group of individuals, in the library pretends to have the 

















be encouraged. Several of the librarians on the staff presently 

work with tnetnbers of the faculty to select and evaluate tnaterials, 

but there are insufficient staff to enlarge this program. There is a need to 

develop a core of subject specialists who are able to devote the tnajor 

portion of their titne to this activity. 

It is highly desirable that a greater etnphasis be placed on the develop­
tnent of Special Collections. Greater funding is required both for staff 
and tra vel funds as well as for the acquisition of tnaterials. An active 
role needs to be taken to seek out manuscripts and collections of all 
types. Activity in this area cannot oe increased substantially, as there is a 
lack of staff to actively seek the tnaterial as well as process it when 
it is obtained. Nor are there sufficient funds to purchase it when it appears 011 
the tnarket. In the past, some highly desirable items, particularly 
those figuring in the history of the State, have been lost eto other states 
for lack of ready money. Increased institutional support can only be profit ­
able for The University of Tennessee, since Special Collections has shown 
its drawing power for impor.tant gifts from donors with an inherent 
sense of the historical. 
The University Archives program needs to be strengthened with 
an official mandate from the Administration giving the library the 
authority to collect records and published material generated by 
the various units of the institution. To develop a successful pro­




space, equipment and personnel. One of the first requirements 
will be the appointment of a full-time archivist. The Archives 
is now a part of the Special Collections Library. Being so 
closely related to this division in collections and in operating 




F. Do the programs of this unit duplicate those of other units or department? 
Only to the extent that several departments on campus have developed 
reading rooms within their building s which are often referred to as 
"libraries" and the clerk or student in charge as a "librarian". 
These reading rooms apparently contain material that the department 
has purchased from its own operating expenses. Three such libraries 
that come to mind are in the College of Communications, the School 
o·f Architecture, and the Department of Water Resources. 
The desire for a reading room containing a few heavily used journals 
of the discipline, research reports, etc., is recognized but there 
is some confusion on the part of students and some faculty as to 
the sta tus of these reading room libraries. 
Basically the problem is one of public relations, although it has 
created some practical problems as well. Several "users" of these 
department reading rooms have believed that these rooms were part 
of the UTK library system and have expressed their disappointment 
of the resources of the room or the service they received. 
Some a ttention needs to be given to this problem. These units 
should be identified as to their scope and purpose, at least for the 
benefit of their patrons. A determination needs to be made whether 
the UTK library system is not meeting some specific informational 
23 
needs which these units are attempting to meet. An active 
:~ 
effort to publicize the services of the UTK library needs to 
be made, particularly in departments where confusion may exist 
on what limitations these local, albeit perhaps more convenient, 
units may pose. 
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G. If the activity of your unit is interdisciplinary in character, 
describe the interdisciplinary aspect and explain any benefits or problems 
associated with current interdisciplinary efforts in research, and public 
service. If interdisciplinary programs are projected to be begun by 1980 
or 1985, explain the benefits and/or problems which may be associated with 
the proposed programs. 
In a very real sense the library is involved in interdisciplinary 
activities on the campus. The library is dependent on and must 
be responsive to all the teaching and research programs on campus. 
The current direction of established programs must be known as 
well as any new programs that are to be initiated if the library is 
to adequately support these programs with material and services. 
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H. In carrying out the programs of this unit. are there programs apart 
from your own upon which the unit is significantly dependent? Describe the 
relationship of such programs to those of this unit. 
As the library moves more heavily into the automation of activities 
it may become increasingly dependent upon the Computer Center. 
The word may is used purposely as there are several unknowns 
at this time. The Library's participation in a nationwide biblio­
graphic data base through OCLC/SOLINET does not directly affect 
the local Computer Center, unless the archive tapes are programmed 
on this campus to generate acquisitions lists, author and subject 
breakdowns, etc. The library's a cquisitions list is now produced 
in Columbus, Ohio at OCLC. If the tapes were handled on campus, 
there would be need for programming help and computer time from·11 ' 
the Computer Center. It will probably be feasible in the near future 
for the library to obtain a mini-computer .to handle a more sophisti­
cated circulation system and other internal procedures as an auto­
mated order system and one for the control of over 20, 000 currently 
received serial publications. This will create a demand for backup 
activities from the Computer Center. If funds become available 
both to close the card catalog and retrospectively input the closed 
catalog into the data base, this will have a large impact, as there 
will be need for an off-line storage with COM produced records. 
If it becomes possible to gp first class with an on-line catalog 
and access terminal throughout the library system, the campus, 
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and from state and regional locations, this would create a demand 





I. Are the services provided by administrative and auxiliary units upon 
which this unit depends in carrying out its role adequate? Explain any inade­
quacies and indicate any additional services needed by this unit. 
As discussed in Section H above I the library is becoming more 
dependent upon the services of the Computing Center I and 
Analytical and Da ta Services I either for programming help 
and computer backup. Hopefully the library will be able to 
obtain funds to purchase this service I or the Comput er Center 
will recei ve broader funding to enable it to supply these services. 
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J. Does the organization of the colle~e, school, or university provide 
effective means for this unit to carry out its functions? Are there suggestions 
for organization which might do this more effectively? 
Areas that come to mind: more specific personnel policies 
for the benefit of the employee as well as the employing unit: 
fiscal reports more up to date and in a greater number of 








This section is designed to assess current and projected equipment 
needs of departments. The response to "B" should indicate the relation of 
projected equipment needs, to ongoing programs and to new programs projected 
for implementation by 1980 and 1985. 
A. ~1ake a general statement about the adequacy or inadequacy of the 
unit's current equipment, in terms of both quantity and quality, as related 
'to the unit's perception of its role within UTK and the larger community. 
" 
As requests for equipment from the library departments always 
seem to total at least 50 per cent. more than available money and 
reflect the size of the operation and the specialized equipment 
needed for such areas as music listening complex in the Music 
Library and the audio-visual television equipment in the Non-Print 




B. Indicate any current major equipment deficiency or projected major
change in equipment needs by 1980 and 1985. Dollar amounts necessary to 
correct current deficiencies and/or meet projected needs should be indicated,
based on 1975-76 prices. 
Equipment needs for 1980-1985 are listed below and reference 
needs to be made to Sections I-E and VI-A of this qocument for 
descriptions of how the equipment is to be used. In several 
instances pertaining to automation, the state of the art is pro­
gressing and changing so rapidly that cost estimates are im­
pos sible to determine. Even those that are given could alter 




OCLC terminals 8 x $3800 = $30,400 

e Plus annual communication charges 
of $1500 
Mini- computer $50,000 
Acquisition program 
If on COM fiche 4 fiche readers $ 900 
If 0 n-line 4 CR T terminals $10,000 
Serials check-in program 
If on COM fiche 4 fiche readers $ 900 
If on-line 4 CR T terminals $10,000 
Circulation program 
If existing program is expanded to Science-Engineering 
and Agriculture-Veterinary Medicine libraries 
2 badge readers $ 2,000 
2 Mohawk charge 
terminals $ 8,600 
4 fiche reader s $ 680 
$11,280 
If a new on-line system is installed 
Cost of 12 light pen charge-out 
stations is unknown 




Ii closed catalog is not retrospectively converted 
and only current additions in computer 
If on COM fiche 35 fiche readers 
@$170 $ 5,950 
;', If on-line 35 CTR termi-
I' nals @ $2500 $ 87,500 
~ 
Ii entire cd.talog converted 
If on COM fiche 80 fiche readers ,
@$170 $"13,600 
If on-line 80 CR T termi­
nals @ $2500 $200,000 
Security system 
Sensor units 7 @ $6950 $ 48,650 
Book check units 8 @ $1500 $ 12,000 
Locking gate s 9 @ ~ 565 $ 5,085 
Strips for million 
volumes 	 $ 96,000 
$161,735 
Information retrieval 
2 TWX terminals $ 5,400 
LEXIS $10,000 annually 
Non-print department 
New equipment $ 50,000 
Refurbish present equipment $ 10,000 
Microfilm department 
2 reader -printers @ $5000 $ 10,000 
10 microfilm/fiche readers 
@ $500 $ 5,000 
10 carrels @ $150 $ 1,500 
$ 16,500 
Bookstacks for storage 
Stol"age for 100,000 volumes @ 350 volumes 
per double -face unit 




When a new building is constructed, there will be substantial equip­
ment needs for stacks, furniture, A-V equipment, etc. Hopefully, 




V. SPACE Arm FACILITIES 
* 
This section is designed to obtain a general overview of the adequacy 
or inadequacy of physical facilities in relation to currene and project~d 
program requirements of the unit. For any types of need marked "inadequate" 
in "A," explain the inadequacy in "B." Square foot requirements should not 
be detailed. 













~ 34 ,}," I B. For any types of needs checked II currently inadequate" or 
l~: "inadequate: 1985, II explain the inadequacy and what would be required to correct 
,.~ I 
:~~'ly,ii, it. Detailed square foot requirements should not be included; however, both 
}j) 
the quality and quantity of space required to correct inadequacies should be 
Wi addressed.,~ 
;i" Iy/ 
The inadequacy of space for library facilities has been recognized by the Univers ity 
Administration for well over a decade and was officially recognized in the 1970 
I UTK Self-Study, performed for the ten-year accreditation review by the 
1 Southern Association of Colleges and Schools. There has been sporadicI 




were projected. University wide faculty committees have addressed theI 
issue and the Library Administration continues to stress the inadequacy of 
existing library facilities which are having a direct relationship to de­
teriorating library .service to the campus community. Instead of reviewing 
the situation, reference is made to the following documents which are on 
I file in the office of the Vice Chancellor for Planning and Administration 
I 
~ 
or in the office of the Director of the Library. This is by no means all 
the documentation available, but only a listing of the most recentI 
memoranda that summarize the present Situation.I 
I June 10, 1976
I 
I 




Report of the outside 
consultant, Carl Jackson 
Memorandum to Vice 
Chancellor Ebersole from 
Donald R. Hunt, Director 
of the Library - "Reaction 
to Dean W. Carl Jackson1s 
Consulting Report. II 
Attached to this memo is one 
from George Shipman, 
Associate Director of Libraries 
for Administrative Services .to 
Donald R. Hunt, dated August 17, 
1976 - "Main Library Physical 
Facilities. " 
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September I, 1976 	 Letter from Vice Chancellor 
Ebersole to Vice President 
Johnson to be sent to State 
Senator Victor Ashe in response 
to Senator Ashe I s inquiry 
about library needs. 
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VI. Unit priorities and plans under a variety of funding levels 
A. Assuming the absence of fiscal constraints in terms of state dollars 
available~ describe the specific goals and aspirations of the unit for 1980 
and 1985. Include at least the areas of (l) program, (2) equipment. (3) 
facilities, (4) research. and (5) public service. Complete the chart below 
and indicate the reasons for increases or decreases of staff in any category_ 
(If the staffing level of this unit is dependent upon enrollment. assume that 
the undergraduate segment of the UTKstudent body will be essentially the same 
size as it currently is, with essentially the same campus-wide distribution by 
level. Assume also that the graduate segment of the student body will continue 





HE fa 11. 1976 FIE Fall. 1980 HE Fall. 1985 
Funded Funded ",ded I I 
Rank from Funded by TOTAL from Funded by TOTAL from . Funded by TO?AL outside UTK outside UTK outsidel UTK I 
sources sources sources ! 








Supporting 141 10 6 16 . 











B. Describe the specific steps, by year if possible. which might be 
taken to achieve the goals projected in "A" for 1980 and 1985. Each of the 
areas included in IIA" should be addressed in this program for implementation. 
Reference should be made to Section I-E where areas of emphasis and 
new programs are outlined.i, 
i. 

" It should be stressed that several of the new programs depend on 

availability of space in a new building. 
AUTOMATION 

OCLC bibliographic network ­
19.77 1980 1985 
Have four CR T Will need four Will need four 
terminals more for total more for total 
of 8 of 12 
These terminals will be added throughout this date span as needed. 
Some will be II read only" terminals, while other will be inpuh 
terminals as the type we currently have. Present terminals were 
purchased at $3,800 each. 
Charges from the OGLG data bank are determined by the number of 
"first time use" hits, irrespectively if these hits are made from a single 
terminal or a bank of four or eight. Each terminal has monthly commun­
ications and connect charges around $150 each. Around eighty five percent 
of last years acquisitions of 35,000 titles were cataloged on the OCLC 
system for charges of about $50,000. Additional terminals would be 
needed to prevent queuing of staff cataloging material and "read on1yll 
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terminals will be needed for reference, acquisitions, and interlibrary 
loan. The use of these would generate a charge of around three cents 
a search. 
Automation of acquisitions; serials check-in record; circulation; 
and the card catalog. 
It is planned to have a mini-computer in the library to handle these 
acquisition activities. When the card catalog is closed it may be nece­
ssary to use one of the large university computers for the large storage 
capacity that will be necessary to handle the bibliographic records of a 
I million and half volumes. 
I 
\ 
With the amount of automation activity proposed it will be necessary for 
the library to have its own· programmer,. in a addition to the Systems
I Analyst currently on the staff. 
One mini-computer - $50, 000 

one programmer - $15. 000 

Acquisitioris: 
1977 - Without the mini-computer an estimate for one year 
operational costs: 
Computer processing. $13, 000 
ANB microfiche 2.,000 
punch card stock 2.00 
lease differential on 





Punch card filing 
cabinets $ 3,000 
4 microfiche readers 900 
sound shields 230 
$ 4, 130 
Additional 	manpower 
Keypuncher $ 6,000 
Of the areas of automation in which expansion is planned I this 
is the only one that has had a cost analysis. A decision will soon 
be made as to when this program will be initiated. 
1980 	 It is planned to place the Acquisition system on-line and 
abandon the unit card batch process. This will involve more 
programming and the use of a mini-computer as well as 
CR T terminals instead of microfiche readers. 
Four CRT 	terminals - $20,000 
1985 	 Further refinement of the system which would involve con- . 
tinual programming. 
Serial check-in record: 
1977 Current manual system. 
1978 ­





file. A considerable amount of editing is required before records 
can be keypunched. Estimated staff costs: 
3 clerical positions - grade 7 3 x $7,000 =$21,000 
1 professional superVltsor 12,000 
$33,000 
for six months = $16,500 
Other costs are difficult to obtain due to the rapid changes in computer 

techniques. Input into the system could be by punch cards, mag tapes, 

machine readable copy, etc. Another consideration is that OGLG is 

developing a serial check-in package and it may be possible to adopt 

this and save programming costs. Thus I the library may start in one 

direction in converting the serial check-in file and then go off on a 

tangent as changing technology dictates. It is possible that the above 

staff costs could be reduced substantially if the serial holdings can be 

added to already existing data bases and not newly created. 

1985 It is hoped to have the serial check-in program on-line 
either on a mini-computer or through networking, and have 
t.he records in the OCLC data base as the monographic 
records ·are now. 
If the system produces a COM fiche product, at least fouf' microfiche 
readers would be necessary. 4 x $170 = $680 
If the system is on-line, the fiche readers would be released by CR T 




1977 Book collections. in Main Library, 800,000 vols. and collections 
in the Undergraduate Library, 160,000. are equipped with punch 
cards to circulate on present Mohawk charging equipment. 
In addition, cards have been punched for the collection in the 
Science - Engineering library but they have not been placed in 
the books, nor have check out terminals been purchased. 
Start up one time costs 
Site preparation $ 400 
Equipment shipping 200 
Added badge punch 1,000 I 
Two fiche readers 340 
UTCC Bookcard puneh 200 
$ 2,140 
Added annual costs 
ANB microfiche $ 1,400 
Computer processing 6,000 
Mohawk equipment 4,300 
Phone line 85 
Bookcard master file 
maintenance 150 
$11,935 
Book ca rd stuffing 

Cards produced before 

1975 need to be placed 

~ books. 115,000 

books. Es tima ted 

s tuifing time plus 





2.50 x 198 = $495. 
" 




























Intend to automate circulation system in Science-Engineering 
Library and expand to the Ag Vet-Med Library. Estimated costs 
are higher, even though the collection is smaller as no cards 
have been prepared. 
Ag Vet-Med $20,000 
Investigation 1s to be made for an alternative circulation system 
which would use machine readable labels with a scanning light 
pen and would use::more modern equlpment. If such, a 
system appears feasible, the present circula tion system would 
not be expanded and a new system phased into the library oper­
ations. 
Costs are not known at this time, but the new system would 
depend upon the ,availability of a mini-computer in the library. 
A breakdown of cost elements would be: 
Genera tion of machine readable labels for a 
million and half volumes 

IBM punched cards now exist for around a 

million of these volumes and a program could 





Manhours to attach labels to books. 

New equipment for check out stations. Would 

need at least 12 units. Need a minimum of 






1980.85 A new 	circulation system should be on-line with the mini-computer 
so that the status 	of a title could be immediately determined. 
! 	 The circulation system should be so designed that it will syn­
chronize with an on-line card catalog so it would be possible 
not only to ascertain if the UTK libraries have a particular 
title, but is it on the shelf and available for circulation. 
Closing the card 	catalog: 
1980 Close 	card catalog and begin placing additions into the computer, 
as we presently do on the OCLC terminals, and from the tape 
created produce COM fiche for the patron to use. The fiche would 
be updated quarterly into one continuous alphabet and an accession 
list for the intervening period would be consulted before 
the next fiche update. Several of the universities in the state 
of Florida recently closed their catalogs and conversion costs 




Yearly charge for placing additions on fiche which includes a 
quarterly update, necessary fiche readers, a hundred copies 
of the fiche catalog, staff time, computer time, and maintenance 
and editorial work, equaled 31.6 cents per title. A variation 
. could occur depending on the one time equipment costs if 
more fiche readers were required. 
Titles added annually at UTK are currently running between 
35 and 40,000 and using 37,500 as an average 
37,500 x 31. 6 = $11,850 
Approximately 700 titles, including author, subject 
and title entries, can be placed on one fiche, so 
the year's additions would equal about 54 fiche a 
year. At the end of two years, 75,000 titles x 31.6=$23,700 
on 108 fiche ••. etc. 
There would be several decisions to make as the fiche file grew. 
It might be desirable to place parts of the film catalog on micro­
film and use fiche for updates during the current year only. It 
is believed in the profes sian that the fiche catalog is merely 
an interim step before going on-line and accessing the catalog 
through a GR T terminal. The costs in this area keep coming 
down because of shared data bases as OGLG and the rapidly 
chang ing technology. 
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1981-85 	 During this period a retrospective conver sion of the physical 
card catalog that is closed would oe accomplished. This 
would be a time consuming project and ~t would be preferable 
to employ a separate staff to perform this task and acquire 
additional CR T terminals dedicated to this project. Depending 
on the number of staff on the project, it could take from one 
to three years to accomplish. The statistics from the 
Florida retrospective conversion project indicate a cost of 
80 cents per title which again includes computer and terminal 
costs. staff, other equipment, etc. 
By 1980, when it is proposed to close the catalog, there will 
be approximately 800,000 titles (not volumes) in the UTK 
library system 
800,000 x 80 cents =$640,000 
It should again be cautioned that by the time it is decided 
to do retrospective conversion, alternative methods may be 
available that will cut costs. This retrospective catalog of 
800,000 titles would be held on around 1.100 fiche which 
could be duplicated for under $200 and widley distributed. 
However, as a source for the students and faculty to use on 
a day to day basis, it would have its drawbacks, and an 




1980 At the end of 1976 the library system contained 1,300,000 volumes 
and by June 1980 it would be over a million and a half if the 
additions continue at around 60,000 volumes per year. The 
Law Librazry collection of around 100,000 volumes is already 
stripped for automatic detection and it needs to be determined 
if the entire collection should be stripped I every third book I 
or any other set percen~age. The physical configuration of some 
of the libraries in the system or the heavy use of some collec­
tions will determine partial or complete stripping. 
If the assumption is made that a million volumes will be stripped-­
Strip cost $ .096 or $96,000 

Cost of inserting strips in the collection: 

Analyses of similiar installations indicate that 
an individual is able to strip about 3 books per 
minute - 160 per hour. Thus a million books 
would take about 62.50 man hours. 62.50 hours 
at stude"nt or clerical wage of $2..50 per hours =$15,62.5 
Equipment and installation costs: 
Science /Engineering -
Sensing units - 2. 
Book check units - 2. 
Locking exit gates - 2. 









Agriculture /Veterinary Medicine 
Sensing units - 1 
Book check units 










Sensing units - 2 
Book check units -






Sensing units - 2 
Book check units -
Locking exit gates 
Installation 









Summary of security system costs 
Strips 
Labor to install strips 
Equipment & installation 
Total 
Information retrieval: 























more active public relations 
program with the faculty and graduate students on the advantage 
of this service. The service is now in the Main Library but 
has maintained a low profile for lack of funds to adequately 
subsidize the costs of the searches and lack of trained personnel 
familiar with developing search profiles for conducting literature 




1980 	 Need one full tim.e professional librarian to coordinate 
this service and train the reference librarians to conduct 
the searches. Individual would work with various cam.pus 
departments so that faculty and graduate students could take 
advantage 	of this service. Search charges would be on a 
cost shared basis with patron. Service should be expanded to 
include a term.inal in the Science /Engineering Library and 
the Agriculture/Veterinary Medicine Library. 
1 
Iif' New position - $12,000 
','" 
2 additional term.inals at $2,700 ea. = $5,400 
Budget for subsidies for data searched - $15,000 
An additional inform.ation retrieval system. is required for 
the Law Library. This is the LEXIS system. and is specialized 
for legal research. Terminal for LEXIS is leased at around 
$10,000 a 	year and unlim.ited searches m.ay be conducted on it. 
Non-print 	services: 
1980-85 	 Expansion of the area depends on obtaining additional space. 
1985 	 More listening stations need to be provided which neccesitates 
additional equipm.ent in the centralized distribution station 
as well as in the listening stations. During the next decade 
the non-print service should be doubled in size to m.eet the 




around $50, 000 in new equipment as well as another $10, 000 to 
refurbish existing equipment. Additional staff needed for this expansion 
would be another professional librarian by 1985, a support staff member 
in 1978, a second in 1980 and a third in 1985. 
The acquisition budget for Non-Print Services should be augmented by 
~ le
i '\ . 





The microfilm services in the Main Library must be expanded, as this I 




j1980 New professional position in charge. Currently administered by i 
II
tl 
support staff position. $12, 000 1 
! I 
One additional support staff, 
i I 
Grade 5 
Equipment: Two reader-printer s @ $5, 000 ea. = $ 10,000 

Ten additional film/fiche readers 

@ $500 ea. = 5, 000 

Ten additional carrels for readers 

@ $150 ea. = 1,500 

\ 






There is need to develop a map collection in the library and bring together 

the various map collections on campus and using these as a nucleus de­

velop a strong collection. 

1985 	 This development should begin soon, but lack of space must delay it 
until a new building is available. A new professional position will be 
needed. It is impossible to indicate what the equipment costs would be 
at this stage since it is unknown as to the number of maps that could be 
brought together before an active purchasing program was initiated. 
Curriculum materials: 

Closer attention needs to be given to curriculum materials, and there will 

probably be need to establish a professional librarian in charge. Space 

again delays this action. 

Government documents collection: 

Many of the government documents are presently cataloged as regular 

monographs and are located in the stacks. Other documents are not cataloged 

and are in vertical files and on bookshelves in the Main R,eference Room. 

Government documents contain a wealth of information and it requires a 

particular expertise to serve the public in this a~ea. Consideration will be 

given to the creation of a centralized documents eollection which would require 

a new professional position and a new clerical one to initiate the program. Lack 
of space dictates that this program be delayed until a new building is available. 
51 
Collection evaluation and development: 
1980-85 As discussed in Section I-E above considerable emphasis needs to be 
given to this area in the next decade. Librarians and faculty have 
worked for years to do this, but a more concentrated effort needs to 
be made. A core of subject specialist librarians needs to be more 
fully developed. This requires several additional faculty positions 
as the faculty are finding it difficult to keep up with their normally 
assigned responsibilities. These new positions are shown in the 
new faculty chart below. 
Development librarian: 
1980- 85 I The library administration is interested in creating a library office char ged 
with seeking out private sources of funds for· collection development. This 
office could expand the role of library development so ably begun by Dr. John 
C. Hodges from 1959 through 1967. 
New staff positions: 
1977­ Many of the new programs and increased emphasis on existing ones require 
1980­
1985 additional faculty and support staff positions, and they are presented in the 
chart below. Several of these positions are needed this fiscal year. The 
priorities of these positions will no doubt be altered several times in the 
next decade. New administrative units may be created and others listed 
below either disappear or are not established~ 
--
:l !.. 
~New positions required 1978-1985 





& collection development 

Agriculture /Vet. Med. 1 1 
Law 1 -l 
Main reference 2 2 
Sc ienc e /Eng ine er ing 1 1 
Special Collections 1 archivist 1 librarian 
Information retrieval 1 





Map collection 1 

Curriculum library 1 

Documents collection 1 

Development librarian 1
-Total 10 10 •• 20 faculty 
Support staff positions 1978 1980 1985 
Agriculture/Vet. Med. 1 1 
Curriculum library 1 
Documents collection 1 
Law 1 
Main refe rence 1 
Map collection 1 
Microfilm collection 1 
Music Library 1 
Non-print 1 1 I 
Science /Enginee ring 1 1 
Special Collections 1 





C. Assuming that the present budgeted total amounts of state money for 

this unit will continue through 1985 with an annual increase for staffing, 

. 	operations, and equipment only sufficient to offset inflation(p1us an annual 
additional 5 percen!) modify the departmental plan for reaching its goals 
(pp. 37-39) and/or the goa 1 s themsel ves (as described on pp. 34-36.). Incl ude 
in this modified plan the same areas discussed in "A," i.E::., at least (1) 
program, (2) equipment, (3) facilities, (4) research, and (5) public service. 
Indicate by preparing the chart below the effect the modified plan will have 
on staffing needs, under the same enrollment assumptions predicated in "A." 
If no modifications to the goals, or the plan (proposed in "A" and "B," 

respectively) will be required by this level of funding, explain the sources 

of support anticipated for the programs of the unit. 

D. Assuming that the present budgeted total dollar amounts of state money 

for this unit will continue through 1985 with an annual increase for staffing, 

operations, and equipment only sufficient to offset inflation, modify the 

departmental plan for reaching its goals (pp. 37-39) and/or the goals themselves 

(as discussed on pp. 34-36}. Include in this modified plan the same areas dis­

cussed in "A," i.e., at least (1) program, (2) equipment, (3) facilities. 

(4) research, and (5) public service. Indicate by preparing the chart below 

the effect this modified plan will have on staffing needs, under the same 

enrollment assumptions predicated in "A." 

If no modifications to the goals or the plan (proposed in "A" and liB," 

respectively) will be required by this level of funding, explain the sources 

of support anticipated for the programs of the unit. 

If the general funding pattern remains fairly stable, many of the programs 
would have to be altered or not initiated. 
Certainly automation activity would not dev.elop to anyon-line functions, 
and it is doubtful if s orne of the intended programs, such as the Serial 
Check-in Record would be able to develop even to a batch- unit card system. It 
would perhaps be possible to expand the present automated circulation 
system to other libraries, but doubtful if a more sophisticated program 
could be established. An off-line .acquisition system would still be 
possible, but closing the card catalog would be impossible with the 























The Security System could be expanded slowly to critical areas and 
hopefully phased into the entire collection over the next decade. A 
crash project would be less expensive both from the aspect of installation 
and the fact that the sooner a better control over the theft problem is 
obtained, fewer dollars need to be spent on replacements. 
Collection evaluation and development is a critical area and must be 
given a high priority even at the expense of postponing the initiation of 
new programs or the expansion of existing ones. 
Several of the new programs depend on obtaining a new building and they 
can be started at little cost. 
